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Rideau Skating Club
\—-—-"
Board Meeting Minutes Sep 15, 2010
At Manotick Arena Meeting Room

Attendees:
Brandi Young, Dan Gray, Denise Dziubaniuk, Caroly Dupere, Donna Johnston, Mike
Snook, Zaiging Meng

Approval of Sep 15, 2010 Agenda:
B Approved by Board

Approval of July 20, 2010 Minutes:
B Approved by Board

Coach Rep Report: Brandi

New Date for Fun Day April 30, 2010: Not talk to city yet.
Date for Seminar : April 28" if hall available, Friday is preferred day of week.

Application of the 2 CanSkate requirement for long time staff coaches: Will deal with
case by case.

Change of level definitions for the emptier sessions - in particular the Monday and
Thursday early sessions: Ask coaches if they have any skaters want to move up, club
will do a batch processing for exceptions.

Assessment of new skaters before they register - current policy on payment of ice,
Skate Canada and coaches fees: $38 + coaching ~= $50 non-refundable fee charged to
parents

Off Ice sessions - encouraging participation by skaters: broadcast time change

Registrar’'s Report: Denise
On-line registration worked very well for canSkate, especially for single session. Multi-
session and parent+Tot session did not work as well which is something can seek
improvement next season. StarSkate on-line registration is not as effective, there is not
significant overall work load reduction. This is something should be re-evaluated next
season.



Rideau Skating Club
Board Meeting Minutes March 10, 2010

Publicity Report: Dan
3000 flies hit 15-20 schools from JK to G3, and in school new letters. No newspaper ad
this year. Road sign champion has been proven really effective.

Photo session: shop around for session targeted before Christmas

Other Business: Peggy

Need new board members. Recruit parents from intermediate and junior level which are
next up coming crowd of skaters

Meeting Adjourned - Approve All
Next Meeting Oct 13, 2010
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